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The Pacific Faculty of Policing Program Guide 2021 enables Pacific Police to make 
purposeful decisions to support the development of leadership as a strategic 

organisational capability. 

The Pacific Faculty of Policing (PFP), a joint Australian Federal Police (AFP) and Australian 
Institute of Police Management (AIPM) initiative, brings together police leaders from across 

the Pacific for professional, leadership and executive development opportunities. The PFP aims 
to enhance policing leadership capabilities to manage current and emerging security threats in 

the region.  

Australia and Pacific nations have a long history of working closely together to address 
common challenges. This new faculty offers important opportunities to strengthen 

engagement, cooperation, institutional relationships and work towards enhancing law 
enforcement policy consistency. The purpose of the PFP is to bring together police executives 
and senior supervisors from across the South Pacific region (represented by the Pacific Island 

Chiefs of Police – PICP) for professional development opportunities.

The PFP have aligned all programs to the Pacific Police Leadership Development Framework.
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Participant journey map

Pacific Introduction to Leading in Action
The Pacific Introduction to Leading in Action (PILIA) program is 
3-day short program designed to provide participants with an 
introduction to leadership foundations and issues facing new leaders 
in organisations.  

We know that exercising leadership is constantly challenging, 
especially as environments become more complex and workplaces 
become more diverse and decentralised. Leaders therefore need 
to develop highly adaptive approaches for working with this 
complexity whilst mobilizing others and driving change within their 
organisations. Looking after one’s self can often fall by the wayside, 
however without resilience and self-awareness, leaders tend to lose 
their drive and end up burning out early.

The PILIA program is designed to be delivered in country to a cohort 
of police members and may include representatives from partner 
organisations within the local law enforcement community.  

Who should attend?

Participants who are new to the role 
of leadership and the challenges 

involved in leading and managing 
teams.

PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  
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        Operational Police Standards                                   Supervisor / Middle Management Competencies                            Executive Leadership Competencies

3 days



Participant journey map

WORKPLACE 
LEARNING

Pacific Leading in Action
The Pacific Leading in Action program provides an introduction to 
a range of leadership development approaches, including personal 
learning, organisational learning and learning through shared 
experiences.

Navigating the challenges faced in frontline leadership, participants 
have a number of opportunities to explore and shape their leadership 
practices and how these support their leadership aspirations.  It will 
enable participants to identify and implement their own leadership 
pathway.

The PLIA program is a multi-phase program over four months 
designed to provide a deep dive into leadership in action in the 
context of the pacific. The multi-phased approach allows for the 
creation of new leadership capabilities to meet today’s challenges 
while deepening the practice of these capabilities overtime.

Who should attend?

This program is designed to 
build leadership capabilities for 
individuals who are emerging 

leaders within their organisations 
who lead people and teams.

4 months

PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  
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av

igate

LeadBu
ild

        Operational Police Standards                                   Supervisor / Middle Management Competencies                            Executive Leadership Competencies

Phase 1: 
AIPM  residential 1 

Phase 2:
AIPM residential 2

4 days 4 days



Phase 1: 
AIPM  residential 1 

Participant journey map

WORKPLACE 
LEARNING

Pacific Leading in Complexity
The Pacific Leading in Complexity program is a multi-phase program 
over four months designed to provide a deep dive into practices 
required to manage the complexity of policing and public safety 
leadership. The multi-phased approach allows for the creation of new 
leadership capabilities to meet today’s challenges while deepening 
the practice of these capabilities overtime. 

Caught between traditional structures, roles and practices; rapidly 
emerging technological, generational and cultural change; and the 
complex evolution of new political and community expectations, 
this program helps leaders to quickly assess the effective leadership 
practice required to make progress in complexity. 

This program is designed to encourage you to look at the challenges 
you face through a different lens, to try new ways of communicating 
with others and to take time to learn from your experiences along the 
way.

Who should attend?

This program is particularly 
applicable to leaders of leaders 

(middle to senior leadership roles), 
leaders of complex projects or 

situations involving stakeholders 
across various functions or 

organisations.

4 months

PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  
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Phase 2:
AIPM residential 2

4 days 4 days



Participant journey map

WORKPLACE 
LEARNING

Pacific Ethical Leadership & Accountability
The Pacific Ethical Leadership and Accountability (PELA) program 
is multi-phase program designed to provide participants with an 
introduction to accountability and ethical leadership and the impact 
on an organisations ability to innovate.   

This program addresses complex ethical challenges and decisions 
facing pacific police organisations and provides participants with 
a number of theories and frameworks to make progress on these 
challenges. 

Throughout their program journey, participants will engage in 
discussions and integrated workplace challenges in relation to ethical 
decision making and leadership.  It will provide participants with a 
number of frameworks to support ethical behaviour and changes in 
the workplace.

Who should attend?

Team Leaders seeking to fully realise 
their potential and/or achieve better 

performance.

4 months

PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  
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Phase 1: 
AIPM  residential 1 

Phase 2:
AIPM residential 2

4 days 4 days



PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  
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Certificate IV in Leadership & Management
The Certificate IV in Leadership and Management program is an 
internationally recognised qualification accredited by the Australian 
Skills Quality Authority (ASQA), consisting of 12 core units delivered 
over 6 months.   The units place particular emphasis on developing 
effective people skills, managing and leading a team, developing 
priorities and managing operational plans

The successful completion of this program will provide participants 
with improved leadership and supervision knowledge and 
capability.   Participants will develop a greater capacity to solve 
problems, communicate effectively with others, and take on 
increased responsibility and to work effectively with minimal 
supervision.  The program develops the competency of participants 
who are taking on responsibility for the implementation of frontline 
management initiatives.  This program is being currently offered 
as a distance education program.  In some countries, this may be 
supplemented with some face to face delivery (pending Covid19 
restrictions).

Program Pre-requisites

Participants will be required to complete an English Language, 
Literacy and Numeracy assessment prior to commencing the 
program.   Participants should have 6 months or more of supervisory 
experience prior to attending this program.

Requirements

Participants will be required to have access to a laptop or large 
device (iPad or similar) and appropriate internet connection.

Who should attend?

Supervisors with more than 6 
months experience leading and 

managing people.  

ONLINE 

Participant journey map



PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  
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Introduction to Key Management Skills
The Introduction to Key Management Skills (IKMS) program is a short 
program targeted for new supervisors to build and development key 
management and leadership skills.  Subjects included for delivery are 
accredited by the Australian Skills Quality Authority (ASQA).

The successful completion of this program will provide participants 
improved leadership and supervision knowledge and capability.   The 
program develops the competency of participants who are taking 
on responsibility for the implementation of frontline management 
initiatives and focuses on the key skills required to effectively lead 
teams and implement workplace plans. 

This program is currently being offered as a distance education 
program.  In some countries, this may be supplemented with some 
face to face delivery (pending Covid19 restrictions).

Program Pre-requisites

Participants will be required to complete an English Language, 
Literacy and Numeracy assessment prior to commencing the 
program.   Participants should have 6 months or more of supervisory 
experience prior to attending this program.

Requirements

Participants will be required to have access to a laptop or large 
device (iPad or similar) and appropriate internet connection.

Who should attend?

Supervisors with more than 6 
months experience leading and 

managing people.  

Participant journey map

ONLINE 



Who should attend?
Participants who are engaged in 

designing, developing curriculum 
and delivering police training 

programs, including leadership 
development programs.

PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  
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Participant journey map

ONLINE 

International Training and Assessment
The International Training and Assessment Program is an 
accredited technical, vocational education and training (TVET) 
program.  This program provides participants with the skills to 
train and assess learners within their own organisations.

Participants will build confidence and capacity to make 
reasonable judgements when providing training, including 
adjusting teaching materials and learning techniques to meet 
the needs of the learners.   Participants will also develop the skills 
necessary to deliver competency-based training and assessment, 
including participation in validation assessments.

Program Pre-requisites

Participants will be required to complete an English Language, 
Literacy and Numeracy assessment prior to commencing 
the program.   Participants should have 6 months or more of 
experience working within a learning or training capacity prior to 
attending this program.

Requirements

Participants will be required to have access to a laptop or large 
device (iPad or similar) and appropriate internet connection.



Participant journey map

PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  
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WORKPLACE 
LEARNING

Balance: Leading for Inclusion
Balance: Leading for Inclusion enhances the skills and knowledge of 
women in public safety, enabling their influence and responsibility 
to support better organisational performance.

Balance: Leading for Inclusion offers a mosaic of development 
approaches including personal, organisational, peer based, 
facilitated conversations, online learning and mentor support for 
Pacific officers.  

One of the key ingredients to the ongoing success of Balance is 
its’ exploration of effective leadership, not from textbooks, but 
through the contemporary experience of others, including the deep 
support of the alumni including participants, mentors, sponsors and 
facilitators.

Who should attend?

Women in leadership roles seeking 
to develop their own leadership 

approach.

Phase 1: 
AIPM  residential 1 

Phase 2:
AIPM residential 2

4 days 4 days4 months



Foundations of Strategic Management
The Foundation of Strategic Management is a core unit of the 
AIPM’s Graduate Certificate in Applied Management (Policing and 
Emergency Services) and is delivered via online learning.  

Organisational leadership is the key focus with codified knowledge 
and personal experience underpinning the practice of academic 
research, argument and writing skills - all being highly regarded 
skills for effective leadership

In this program, participants will be provided with an introduction to 
management and strategic planning theory, exploring contemporary 
approaches to service delivery and quality management to develop 
knowledge and understanding of the management context of the 
public safety and emergency services environment. 

As middle managers, it is essential that these approaches be 
understood, and applied, when examining your organisation to 
assess the extent to which management theory informs sound 
practice.  By considering issues such as management systems, 
organisational culture and design, together with leadership, within 
a framework of implementation and accountability in service 
delivery, participants will develop an appreciation of the need for a 
whole-of-organisation effort in ensuring quality in service delivery, 
cultural change and organisational effectiveness.

Who should attend?

Participants who aspire to advance 
their professional knowledge and 

leadership through academic study.

PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  

DiscoverN
av

igate

LeadBu
ild

        Operational Police Standards                                   Supervisor / Middle Management Competencies                            Executive Leadership Competencies



Contemporary Issues in Public Safety & 
Emergency Services
The Contemporary Issues in Public Safety and Emergency Services 
Program is a core unit of the AIPM’s Graduate Certificate in Applied 
Management (Policing and Emergency Services) and is delivered 
via online learning.   Credit Transfer / Recognition of Prior Learning 
may be available for this subject upon application.

Organisational leadership is the key focus with codified knowledge 
and personal experience underpinning the practice of academic 
research, argument and writing skills - all being highly regarded 
skills for effective leadership

This program operates as a support manual for participants in 
undertaking their own piece of research into an organisational 
response to a contemporary issue in public safety. The program 
is structured around three modules which guide participants 
through the process of undertaking a well evidenced case study. 

Participants will actively research their contemporary 
issue of choice in the literature and observe how their own 
workplace addresses this issue in practice, including the ethical 
considerations facing public safety and emergency services, the 
relationships between industry organisations and the community, 
and the legal and social arrangements between government, 
public safety and emergency services.

Importantly participants will examine how contemporary issues 
are dealt with in practice, and compare this against what is 
known in the research literature. As such this program asks you to 
explicitly bring theory and practice together, which is an important 
skill as public safety moves to be much more evidence based.
  

Who should attend?

Participants who aspire to advance  
their professional knowledge and 

leadership through academic study.

PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  
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Graduate Certificate Residential Program
The final two core units of the AIPM’s Graduate Certificate in 
Applied Management (Policing and Emergency Services) are 
delivered via face to face learning at the AIPM’s campus in Manly, 
Australia over 2 weeks.  Organisational leadership is the key focus 
with codified knowledge and personal experience underpinning 
the practice of academic research, argument and writing skills - all 
being highly regarded skills for effective leadership.

These subjects are also available for delivery via distance learning.

• Leadership and Organisational Change

This subject examines the roles of leaders in contemporary 
organisations, analysing the skills and attributes of effective 
leaders.  Further, it exposes participants to the political forces to 
which leaders are compelled to formulate responses.  The subject 
develops participants’ abilities in communication, case study 
analysis, self-awareness and public speaking with a focus on 
future challenges.  

• Strategic Analysis and Planning

This subject provides an opportunity for participants to adopt 
techniques to analyse a range of issues in contemporary 
management that have a significant impact on the future 
development of the public safety and emergency service 
profession.  The subject stresses the increasing need for 
public sector managers to apply enlightened and innovative 
management practices and, in particular, the need for effective 
ethical decision making, strategy development and business 
planning.  

Who should attend?

Participants who aspire to build  
their professional knowledge and 

leadership through academic study.

PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  
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Who should attend?

Participants who aspire to build  
their professional knowledge and 

leadership through academic study.
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"Moving forward with new 
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• Planning and Organising  
• Judgement / Decision Making  
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course to best meet the need of the 
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• Team Effectiveness  
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"Setting the course, knowing the 
way and showing the way"
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• Job Knowledge and Professionalism  
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Graduate Diploma Residential Program 
The AIPM’s Graduate Diploma of Executive Leadership (Policing and 
Emergency Services) is a program designed for senior managers 
focusing on governance structures, power, systems, innovation, 
accountability, compliance, ethics and public policy.  

Organisational leadership is the key focus with codified knowledge 
and personal experience underpinning the practice of academic 
research, argument and writing skills - all being highly regarded 
skills for effective leadership.

The curriculum is designed to enhance research and critical 
thinking skills of senior leaders. Students are exposed to a wide 
range of new ideas, better-practice methodologies, and theories 
surrounding the twin areas of public policy and leadership. 
The Graduate Diploma endeavours to develop the skill level 
of students in respect of high impact public policy and the 
leadership requirement at this level of policy development and 
implementation.

Four core units are studied: Contemporary Leadership  (distance 
learning); Power, Politics and Policy Development (distance 
learning); and Executive Leadership Development and Strategic 
Policy Review. (A 2 week residential face to face program).

Program Pre-requisites

Participants must have completed a relevant Graduate Certificate 
prior to commencing this program.



PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  

DiscoverN
av

igate

LeadBu
ild

        Operational Police Standards                                   Supervisor / Middle Management Competencies                            Executive Leadership Competencies

International Management of Serious Crime 
The International Management of Serious Crime (IMOSC) program is 
Australia’s highest level training course for:

• The sharing of skills, strategies and techniques needed for dealing 
with serious crime

• The sharing of information about new and ongoing challenges 
and issues raised by serious crime

• The creation of collaborative national and international networks 
to overcome serious crime

The IMOSC program deals with management practices as they apply 
to the investigation of serious crime with an emphasis on practical 
ideas for an operational environment.  The program examines and 
challenges conventional attitudes to the day-to-day applications of 
lateral and critical thinking, negotiation, communication, and team 
building theory.

Sessions analysing critical operational reviews, accountability, 
and the specific leadership issues faced by investigation managers 
are presented during the program.  IMOSC provides international 
law enforcement practitioners the opportunity to establish lasting 
relationships with people from many international and local agencies.

Who should attend?

Police members working with 
other law enforcement and similar 

organisations within their own 
countries and across international 

boundaries. 



PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  
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Who should attend?

Executive level officers with the 
capability and desire to take up 

senior executive roles. 

Pacific Senior Executive Development Strategy

In partnership with the AIPM

Pacific Senior Executive Development Strategy (PSEDS) enhances the 
capabilities of participants to work more effectively with their senior 
executive team.  PSEDS will sharpen their ability to make better decisions 
for organisational alignment and strategy and support their role in 
technological, cultural and operational renewal.

PSEDS offers a broader range of development strategies including 
organisational engagement and personal coaching to complement peer-
based learning and AIPM facilitation. PSEDS prepares executives for the 
challenges of leading across the organisation and across agencies.  

Participants explore the changing leadership expectations, especially 
for police knowledge, wellness, diversity, collaboration, accountability, 
technical expertise and political nous, from the business area to the 
organisational level.  



Bespoke Senior Executive Development 
Programs
The Pacific Faculty of Policing can tailor a bespoke senior executive 
development strategy in partnership with individual Pacific Island Police 
Agencies.  

These strategies can be designed to: 
• Strengthen the collective and individual leadership capability of 

individual Pacific Island Police Agencies’ Senior Executive Team and 
Executive Groups to deliver capable, trusted and accountable leadership 
to the police agencies members and the community in which it serves;

• Provide options for succession for Executive appointments into the 
future; and 

• Strengthen the way that leadership is planned, practiced and reviewed 
within the workplace.

Prior to commencing the strategy, the PFP can arrange (via distance/online 
capabilities) for personal preference assessment and participant assessment 
(identification of strengths and areas for development). This may consist 
of a variety of processes including 360degree assessment or individual 
assessments such as Team Management Profile (TMP) or similar.  

Following extensive consultation and partnership, the Bespoke Senior 
Executive Development Program will be co-designed and delivered in 
country. 

  



RELP

IMOSC

PLEDS Program PSEDS 

Balance: Leading for Inclusion

CONFERENCES 

Mentoring

Ethical Leadership & Accountability

Strategic Planning

PACIFIC FACULTY OF POLICING 
PROGRAM CONTINUUM
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CERT IV Leadership & Management GRAD CERT IN APPLIED MANAGEMENT GRAD DIPLOMA IN LEADERSHIP

Introduction to Leading in Action Leading in Action

Leading in Complexity
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International Trainer & Assessor



Pacific Faculty of Policing 
Collins Beach Road 
Manly NSW 

PO Box 168  
Manly NSW 1655 

t: +61 (2) 9934 4800
e: pacific@aipm.gov.au
w: aipm.gov.au

Follow AIPM




