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The Pacific Faculty of Policing Program Guide 2021 enables Pacific Police to 
make purposeful decisions to support development of leadership as a strategic 

organisational capability. 

The Pacific Faculty of Policing (PFP), a joint Australian Federal Police (AFP) and Australian 
Institute of Police Management (AIPM) initiative, brings together police leaders from 

across the Pacific for professional, leadership and executive development opportunities and 
enhancing policing leadership capabilities to manage current and emerging security threats in 

the region.  

Australia and Pacific nations have a long history of working closely together to address 
common challenges. This new faculty offers important opportunities to strengthen 

engagement, cooperation, institutional relationships and work towards enhancing law 
enforcement policy consistency. The purpose of the PFP is to bring together police executives 
and senior supervisors from across the South Pacific region (represented by the Pacific Island 

Chiefs of Police – PICP) for professional development opportunities.

The PFP have aligned all programs to the Pacific Police Leadership Development Framework.
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WORKPLACE 
LEARNING

Introduction to Coaching
Short Program

The Pacific Faculty of Policing “Introduction to Coaching” short 
program is a series of online workshops, supported by individual 
workplace activities, that will introduce participants to the concepts 
of coaching as a tool to enhance performance of themselves and 
others in the workplace.  

The program will be delivered online using the Zoom platform over 
two x 3 hour sessions. 

Participant Requirements
• individual computer access with camera and microphone  
       capabilities; 
• reliable internet connectivity; 
• a commitment to the program without operational distraction

It is essential that participants identify a suitable quiet room to 
participate in group or individual sessions that is away from every day 
operational and other workplace disruptions. 

Who should attend?

This short program is designed for 
individual leaders within organisations 

who are responsible for the growth 
and development of others.

2 Weeks

Participant journey map

PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  
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        Operational Police Standards                                 Supervisor / Middle Management Competencies                            Executive Leadership Competencies

Phase 1: 
1/2 Day Online Workshop 

Phase 2:
1/2 Day Online Workshop

Participant journey map
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Phase 2: 
1/2 Day Online Workshop 
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Improving Workplace Communications
Short Program

The Pacific Faculty of Policing “Improving Workplace Communications” 
short program is a series of online workshops, supported by individual 
workplace activities.  

This program is designed to encourage participants to look at the 
challenges faced with a different lens, and to be aware of their own 
impact in the workplace.  Participants will identify ways to have more 
productive conversations in the work place that will lead to higher 
performing teams.  The program will be delivered online using the 
Zoom platform over three x 3 hour sessions supported by workplace 
learning.

Participant Requirements
• individual computer access with camera and microphone  
       capabilities; 
• reliable internet connectivity; 
• a commitment to the program without operational distraction.

Who should attend?

This short program is designed for 
individual leaders within organisations 

who are responsible for the growth 
and development of others and the 
communication of team goals and 

expectations.  

Participant journey map

PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  
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Phase 1: 
1/2 Day Online Workshop 

Phase 3: 
1/2 Day Online Workshop 



PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  
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Certificate IV in Leadership & Management
The Certificate IV in Leadership and Management program is an 
internationally recognised qualification accredited by the Australian 
Skills Quality Authority (ASQA), consisting of 12 core units delivered 
over 6 months.   The units place particular emphasis on developing 
effective people skills, managing and leading a team, developing 
priorities and managing operational plans

The successful completion of this program will provide participants 
improved leadership and supervision knowledge and capability.   
Participants will develop a greater capacity to solve problems, 
communicate effectively with others, and take on increased 
responsibility and to work effectively with minimal supervision.  The 
program develops the competency of participants who are taking 
on responsibility for the implementation of frontline management 
initiatives.  This program is being currently offered as a distance 
education program.  In some countries, this may be supplemented 
with some face to face delivery (pending Covid19 restrictions).

Program Pre-requisites

Participants will be required to complete a English Language, 
Literacy and Numeracy assessment prior to commencing the 
program.   Participants should have 6 months or more of supervisory 
experience prior to attending this program.

Requirements

Participants will be required to have access to a laptop or large 
device (iPad or similar) and appropriate internet connection.

Who should attend?

Supervisors with more than 6 
months experience leading and 

managing people.  

ONLINE 

Participant journey map



PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  
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Introduction to Key Management Skills
The Introduction to Key Management Skills (IKMS) program is a short 
program targeted for new supervisors to build and development key 
management and leadership skills.  Subjects included for delivery are 
accredited by the Australian Skills Quality Authority (ASQA).

The successful completion of this program will provide participants 
improved leadership and supervision knowledge and capability.   The 
program develops the competency of participants who are taking 
on responsibility for the implementation of frontline management 
initiatives and focuses on the key skills required to effectively lead 
teams and implement workplace plans. 

This program is being currently offered as a distance education 
program.  In some countries, this may be supplemented with some 
face to face delivery (pending Covid19 restrictions).

Program Pre-requisites

Participants will be required to complete a English Language, 
Literacy and Numeracy assessment prior to commencing the 
program.   Participants should have 6 months or more of supervisory 
experience prior to attending this program.

Requirements

Participants will be required to have access to a laptop or large 
device (iPad or similar) and appropriate internet connection.

Who should attend?

Supervisors with more than 6 
months experience leading and 

managing people.  

Participant journey map

ONLINE 



Foundations of Strategic Management
The Foundation of Strategic Management is a core unit of the 
AIPM’s Graduate Certificate in Applied Management (Policing and 
Emergency Services) and is delivered via online learning.  

Organisational leadership is the key focus with codified knowledge 
and personal experience underpinning the practice of academic 
research, argument and writing skills - all being highly regarded 
skills for effective leadership

In this program, participants will be provided with an introduction to 
management and strategic planning theory, exploring contemporary 
approaches to service delivery and quality management to develop 
knowledge and understanding of the management context of the 
public safety and emergency services environment. 

As middle managers, it is essential that these approaches be 
understood, and applied, when examining your organisation to 
assess the extent to which management theory informs sound 
practice.  By considering issues such as management systems, 
organisational culture and design, together with leadership, within 
a framework of implementation and accountability in service 
delivery, participants will develop an appreciation of the need for a 
whole-of-organisation effort in ensuring quality in service delivery, 
cultural change and organisational effectiveness.

Who should attend?

Participants who aspire to advance 
their professional knowledge and 

leadership through academic study.

PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  
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Contemporary Issues in Public Safety & 
Emergency Services
The Contemporary Issues in Public Safety and Emergency Services 
Program is a core unit of the AIPM’s Graduate Certificate in Applied 
Management (Policing and Emergency Services) and is delivered 
via online learning.   Credit Transfer / Recognition of Prior Learning 
may be available for this subject upon application.

Organisational leadership is the key focus with codified knowledge 
and personal experience underpinning the practice of academic 
research, argument and writing skills - all being highly regarded 
skills for effective leadership

This program operates as a support manual for participants in 
undertaking their own piece of research into an organisational 
response to a contemporary issue in public safety. The program 
is structured around three modules which guide participants 
through the process of undertaking a well evidenced case study. 

Participants will actively research their contemporary 
issue of choice in the literature and observe how their own 
workplace addresses this issue in practice, including the ethical 
considerations facing public safety and emergency services, the 
relationships between industry organisations and the community, 
and the legal and social arrangements between government, 
public safety and emergency services.

Importantly participants will examine how contemporary issues 
are dealt with in practice, and compare this against what is 
known in the research literature. As such this program asks you to 
explicitly bring theory and practice together, which is an important 
skill as public safety moves to be much more evidence based.
  

Who should attend?

Participants who aspire to advance  
their professional knowledge and 

leadership through academic study.

PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  
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Graduate Certificate Residential Program
The final two core units of the AIPM’s Graduate Certificate in 
Applied Management (Policing and Emergency Services) are 
delivered via face to face learning at the AIPM’s campus in Manly, 
Australia over 2 weeks.  Organisational leadership is the key focus 
with codified knowledge and personal experience underpinning 
the practice of academic research, argument and writing skills - all 
being highly regarded skills for effective leadership.

These subjects are also available for delivery via distance learning.

• Leadership and Organisational Change

This subject examines the roles of leaders in contemporary 
organisations, analysing the skills and attributes of effective 
leaders.  Further, it exposes participants to the political forces to 
which leaders are compelled to formulate responses.  The subject 
develops participants’ abilities in communication, case study 
analysis, self-awareness and public speaking with a focus on 
future challenges.  

• Strategic Analysis and Planning

This subject provides an opportunity for participants to adopt 
techniques to analyse a range of issues in contemporary 
management that have a significant impact on the future 
development of the public safety and emergency service 
profession.  The subject stresses the increasing need for 
public sector managers to apply enlightened and innovative 
management practices and, in particular, the need for effective 
ethical decision making, strategy development and business 
planning.  

Who should attend?

Participants who aspire to build  
their professional knowledge and 

leadership through academic study.

PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  
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Who should attend?

Participants who aspire to build  
their professional knowledge and 

leadership through academic study.

PPTAG  Leadership Framework

"Shape and mould the foundation of 
an effective Police Officer"

• Know and Apply Law
• Use System and Equipment
• Communicate Effectively  
• Apply Problem Solving in Police 

Practice  
• Manage Incidents and Offences  
• Exercise Ethical and Professional 

Judgement  

"Moving forward with new 
knowledge to manoeuvre the Police 
Service towards their future vision"

• Supervision and Mentoring
• Planning and Organising  
• Judgement / Decision Making  
• Strategic Thinking and Planning  

"Working together to guide a 'true' 
course to best meet the need of the 

community"
• Problem Solving Decision Making  
• Communicate with Influence  
• Team Effectiveness  
• Job Knowledge and Professionalism  

"Setting the course, knowing the 
way and showing the way"

• Change Management  
• Communicate with Influence  
• Team (Organisational) Effectiveness  
• Job Knowledge and Professionalism  
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Graduate Diploma Residential Program 
The AIPM’s Graduate Diploma of Executive Leadership (Policing and 
Emergency Services) is a program designed for senior managers 
focusing on governance structures, power, systems, innovation, 
accountability, compliance, ethics and public policy.  

Organisational leadership is the key focus with codified knowledge 
and personal experience underpinning the practice of academic 
research, argument and writing skills - all being highly regarded 
skills for effective leadership.

The curriculum is designed to enhance research and critical 
thinking skills of senior leaders. Students are exposed to a wide 
range of new ideas, better-practice methodologies, and theories 
surrounding the twin areas of public policy and leadership. 
The Graduate Diploma endeavours to develop the skill level 
of students in respect of high impact public policy and the 
leadership requirement at this level of policy development and 
implementation.

Four core units are studied: Contemporary Leadership  (distance 
learning); Power, Politics and Policy Development (distance 
learning); and Executive Leadership Development and Strategic 
Policy Review. (A 2 week residential face to face program).

Program Pre-requisites

Participants must have completed a relevant Graduate Certificate 
prior to commencing this program.



Bespoke Senior Executive Development 
Programs
The Pacific Faculty of Policing can tailor a bespoke senior executive 
development strategy in partnership with individual Pacific Island Police 
Agencies.  

These strategies can be designed to: 
• Strengthen the collective and individual leadership capability of 

individual Pacific Island Police Agencies’ Senior Executive Team and 
Executive Groups to deliver capable, trusted and accountable leadership 
to the police agencies members and the community in which it serves;

• Provide options for succession for Executive appointments into the 
future; and 

• Strengthen the way that leadership is planned, practiced and reviewed 
within the workplace.

Prior to commencing the strategy, the PFP can arrange (via distance/online 
capabilities) for personal preference assessment and participant assessment 
(identification of strengths and areas for development). This may consist 
of a variety of processes including 360degree assessment or individual 
assessments such as Team Management Profile (TMP) or similar.  

Following extensive consultation and partnership, the Bespoke Senior 
Executive Development Program will be co-designed and delivered in 
country. 

  



Pacific Faculty of Policing 
Collins Beach Road 
Manly NSW 

PO Box 168  
Manly NSW 1655 

t: +61 (2) 9934 4800
e: pacific@aipm.gov.au
w: aipm.gov.au

Follow AIPM


