Pacific Faculty of Policing Programs
The Pacific Faculty of Policing, a joint venture between the Australian
Institute of Police Management and the Australian Federal Police, is pleased
to offer a set of programs tailored for police in the Pacific. These programs
will be offered to police at all levels of leadership, from those beginning their
leadership journey to those at executive level.
Leadership Practices

Facilitation and Curriculum Design

A leadership program for emerging leaders, this
program develops:

A program designed to develop skills to:

• foundational leadership skills
• an individual’s leadership capacities and styles
• increased awareness of issues facing policing
organisations.
Who should attend
Team leaders with the potential for future
leadership roles

Evolve: Leading in Complex Environments

• leadership strengths within the police
• the ability to identify the specific challenges for
women and shape solutions
• the ability to balance organisational culture with
other approaches required to meet your needs.

Who should attend
Leaders with some leadership experience who are
required to manage change in the workplace.
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Balance: Women Leaders in Policing
Explores the unique challenges for women in
policing, this program develops:

• the capacity to dicover challenges in your
organisation and how it operates
• the ability to help others change
• the tools to overcome resistance within the
organisation.

Collins Beach Road
Manly NSW

Dates
11 - 14 June 2019 at AIPM, Manly, Australia

Dates
30 April - 2 May 2019 at AIPM, Manly, Australia

A intensive professional development program, this
program develops:

AIPM

• plan, organise and facilitate learning in the
workplace
• design and develop learning processes
• plan assessment activities and processes

Duration
15 - 18 April 2019 at AIPM, Manly, Australia

Who should attend
Women in leadership positions within the police.
Date
6 - 10 May 2019 followed by 23 - 25 July 2019 at
AIPM, Manly, Australia

Foundations of Strategic Management
This online program introduces management
and strategic planning theory and explores
contemporary approaches to service quality.
Participants will develop understanding of
management in the policing context and consider
the role of people and performance management
in achieving cultural change and organisational
effectiveness.
Dates
Enrolment opens 1 March 2019 - early enrolment
encouraged

