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Executive Development Strategy 3 - International
2019-20
AIPM EDS3-International supports the development of better police leaders 
across a broad range of international police organisations.

AIPM EDS3-International supports police leaders 
in middle management roles who are increasingly 
confronted with the growing complexity of 
the external public safety environment and 
the increasing complexity of modern police 
organisations.

AIPM EDS3-International incorporates ‘Secure 
Sydney’, a field trip exploring Australia’s public 
safety and security achitecture. 

AIPM EDS3-International draws upon peer 
experience and shared lessons of change, 
adaption, success and failure, and is supported by 
the AIPM Faculty and ANZ Police Visiting Fellows.

Key dates

Arrival

Sunday 21 June 2020

Departure

Saturday 27 June 2020

Residential Duration
7 days at the AIPM

Price
$6,872

Enquiries
T: +61 2 9934 4800 
E: collaboration@aipm.gov.au

Participant journey map

5 day Workshop

Key dates

Nomination date

21 May 2019

Onboarding date

22 May 2019

Workshop dates

22-26 June 2020

Peer Learning - International Cohort

Who should attend?
Police middle managers with 
good english language skills 
and an appetite for learning 
and leading new approaches 
to better policing outcomes.

Australian Institute of Police Management

Field Trip 
Secure 
Sydney

All nominations need to be supported by their sending police organisation.

All nominees need to have business level english language capabilities so as to fully contribute to the program 
learning.

All nominees need to be eligible to travel to Australia, and need to demonstrate appropriate medical insurance. 
Program prices are exclusive of air and land transport costs.

The AIPM offers to work in partnership with the sending police organisation to align AIPM based learning with the 
sending organisation’s learning strategies
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Secure Sydney

The AIPM's Secure Sydney is an immersive learning experience exploring 
the complexity of Australia's law enforcement, security and public safety 
architecture including examining the emerging approahces to future 
safety.

AIPM’s Secure Sydney is built upon:

1. Exploring the physical domains of threats and responses
2. Questioning the leaders and practitioners of public safety strategies
3. Understanding the complexity of public safety systems
4. Identifying personal and professional leadership challenges.

In AIPM’s Secure Sydney, participants are exposed to frontline law 
enforcement, intelligence, public safety and regulatory operations, the 
legal and organisational strategies which create the management and 
leadership challenges required to perpetuate and align its effectiveness.

AIPM’s Secure Sydney utilises the latest thinking in educational 
strategies to create a high impact, relevant and unique learning 
experience.

AIPM’s Secure Sydney examines the ongoing safety of the Australian 
community in partnership with local and international partners.
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