
ANZPLS2 is an integral learning 
experience in the development of police 
senior executives.

ANZPLS2 uniquely integrates the four learning 
domains of profession, organisation, personal 
and AIPM into a shared journey of learning and 
leadership. 

Capability and Intention

ANZPLS2 will further develop participants who are 
currently:

• Leading the implementation of initiatives in roles 
requiring multi-framed point of references.

• Balancing portfolio responsibilities including both 
delivery of service and change related initiatives.

• Holding corporate responsibilities and specialist 

expertise.

ANZPLS2 will build participants capability to:

• Examine and interpret technical and public 
safety challenges involving solutions beyond 
conventional approaches.

• Experiment, design, plan and implement 
strategies for new organisational practices.

• Encourage a learning culture facilitating the 
leadership of others, connecting people to 
a shared purpose, leveraging difference and 
constructively engaging with conflict arising from 
change.

• Exercise a broad, flexible individual leadership 
repertoire to deliver portfolio outcomes and 
foster enterprise partnerships for aligning and 
strengthening strategic results.

Australia New Zealand 
Police Leadership Strategy 2 (ANZPLS2)

AIPM 
Collins Beach Road 
Manly NSW 

PO Box 168  
Manly NSW 1655 

t: +61 2 9934 4800
f: +61 2 9934 4780 
e: education@aipm.gov.au

aipm.gov.au

At the beginning of the 2020-21 financial year 
ANZPLS2 will relaunch as AIPM Executive 
Development Strategy 2 (EDS2).

Who should attend?

Stream 2: Potential future Assistant 
Commissioners and SES 2 Officers. Participants 
range from Superintendents (EL2) to Commanders 
(SES1). Sworn and unsworn officers welcome.

Duration
13 months duration 
4 residential components totaling 15 days

Learning modes
4 Residential workshops at the AIPM 
Workplace learning 
Organisational executive engagement

Location

AIPM, Manly NSW 
Jurisdictional workplace

Dates
Onboarding: 11 Jun 2019 
Residential 1: 19 - 23 Aug 2019 
Residential 2: 4 - 7 Nov 2019 
Residential 3: 23 - 25 Mar 2020 
Residential 4: 20 - 22 July 2020

Cost
$16,500

More information
Enquiries: collaboration@aipm.gov.au 
Nominations: education@aipm.gov.au 
T: +61 2 9934 4800



How does the strategy create unique 
learning?

Profession Community Learning Space

Peer to Peer learning provides a unique opportunity 
to learn from and with other professionals over a 
given period.  Participants are encouraged to take 
one peer into their confidence on a day to day basis 
– for support, insight and learning.  The phrase 
“Walk a day in my shoes” comes into play here, but 
instead of shoes, we use telephones.

Other professional learning spaces include access to 
CEO level learning circles and the ANZPLS alumni.

Organisational Learning Space

The organisation is the context from within 
better leadership needs to be exercised.  Learning 
is achieved through a series of purposeful 
conversations and tasks designed to challenge 
different ways of thinking about organisational 
performance and increase awareness of the impact 
of individual leadership approaches.

Individual Learning Space

With access to a professional program coach, 
participants are both supported and challenged 
across the full journey to consider deeply their 
leadership challenges and practice new approaches 
for making progress.

 

 
AIPM Learning Space

The AIPM provides a challenging yet safe learning 
environment for senior executives to come 
together, share experiences and create collective 
new appreciations of emerging and intractable 
problems.  Through each of the residentail 
workshops, participants are provided with new 
frameworks to view their world, and new skills to 
build new capabilities.  The AIPM is the venue for 
individual, collective and community learning.

“You don’t just sign up for 13 months, you sign up for the rest of your career”
ANZPLS participant
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