
Public safety organisations are 
experiencing unprecedented change 
and are increasingly requiring more of 
their leaders. Designed for leaders at 
every level, this program challenges 
participants’ assumptions about 
leadership and shapes their ability 
to create and deliver change.

EVOLVE:  
Leading in Complex Environments

Duration
3.5-day residential workshop

Location
AIPM, Manly NSW

More information
e: education@aipm.gov.au 
t: +61 2 9934 4800

Who should attend?
Public safety leaders who are ready to 
become more effective agents of change.

Learning outcomes
• Increased capacity to diagnose challenges in 
your organisation and its operating environment

• Development of interventions to help 
others change

• Personal capacity to face and overcome resistance 
while remaining open to others’ perspectives, 
wisdom and good intentions

• A wider professional network with 
multiple levels of support and influence.

Reputation
The AIPM’s programs are internationally recognised 
for their effectiveness in developing superior 
leadership skills that drive organisational 
performance in the public safety sector.
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What does the program cover?
Evolve explores the following topics and themes 
through classroom discussions, group projects 
and individual reflection.

Challenging assumptions 
Examine your deeply embedded assumptions 
about leadership. Consider how your own values, 
beliefs and behaviours may have been limiting 
your effectiveness as a leader.

The nature of leadership 
Examine the relationship between leadership 
and authority and explore different ways of 
exercising influence. Analyse what leadership 
means in the context of multi-agency,  
multi-role and multi-jurisdictional perspectives 
and whole-of-government solutions. 
Explore the distributed leadership approach.

“In order to engage in a conversation 
about leadership, you have to 
assume you have no power — 
that you aren’t in charge of anything 
and that you can’t sanction those who 
are unwilling to do your bidding. 

If, given this starting point, you can 
mobilize others and accomplish 
amazing things, then you’re 
a leader. If you can’t, well then 
you’re a bureaucrat.”
Gary Hamel

The nature of change 
Examine individual and systemic impacts 
on change. Consider the evolutionary nature 
of effective change leadership, as outlined 
in the diagram below.

Evolving your leadership 
Explore a range of leadership strategies and 
consider new ways of exercising leadership. 
Confront the risks associated with 
exercising leadership. Consider how bringing 
an open mind to a complex environment can 
help you generate innovative solutions and 
identify hidden opportunities. Devise new ways 
of increasing your capacity to meet the many 
different challenges that will come your way.

Evolve your 
capability to lead 
effective change

Reading the 
DNA code 
of change

Reflection

Migrate 
and modify

Survival

First Step

Resetting 
without power, 

control, role 
or position
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Why the AIPM?
The Australian Institute of Police Management 
is a globally respected provider of executive 
education and professional development 
programs for public safety organisations. 

Today’s public safety leaders face critical challenges 
and often need to step outside their organisations 
to learn how to successfully meet these demands. 

The AIPM has supported leaders from over 
100 public safety organisations from Australia, 
New Zealand and a range of other countries. 

For each AIPM program we seek a diverse mix 
of participants from police, fire, emergency 
services and other public safety organisations. 
As the operational environment is a collaborative 
whole-of-government effort, the most beneficial 
learning environment reflects this multiplicity.

The AIPM delivers multi-jurisdictional,  
multi-sectional programs to support leaders from 
the team leader level up to deputy commissioners.

We have a strong focus on sharing tacit knowledge 
between peers. Discussions in the classroom are 
only the beginning; the conversations that really 
matter occur whenever individuals share insights 
and experience. 

AIPM program directors
Our programs are designed and delivered 
by professional educators from Australian 
and international police and emergency 
service organisations, as well as academics 
and leading educational consultants.

Our program directors remain with each 
program throughout — facilitating conversations, 
drawing out connections, challenging assumptions 
and tying together program themes.

They have the experience and real-world expertise 
not found outside the public safety environment.
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Follow AIPM
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https://twitter.com/Learn2LeadAIPM
https://www.linkedin.com/company/australian-institute-of-police-management?trk=biz-companies-cym
https://www.youtube.com/channel/UC1kxaFeTw-3fX9W8xkhxxOQ
http://aipm.gov.au

